“Empower, inspire & care

as we learn and grow together”

Informing the Strategic Plan (7b/7c)... The primary themes that emerged from our community consultation underscored the ongoing
emphasis on curriculum, the prioritisation of the well-being of both dkonga and staff, and the sustained commitment to cultural

To establish an inclusive and
culturally responsive curriculum that
empowers dkongd, nurtures
well-rounded individuals with strong
values, and ensures success for all by
providing clear learning pathways
and maintaining high expectations.

Implement the curriculum refresh
changes.

Ensure our school curriculum is
culturally responsive and inclusive for
all akonga,

Our school curriculum actively
reflects Te Mataioho and our
communities priorities.

Koiako are clear and confident on the
Icczlrning that matters

Systems & Processes to measure &
report on student progress.

responsiveness & inclusivity for all learners.

Establish a school culture that places
the wellbeing of both kaiako and
dkonga at the forefront. This culture will
be characterised by positive
relationships, a profound sense of
belonging, a secure and nurturing
environment, and a commitment to
stn:ung core values.

Develop & implement o
comprehensive wellbeing programme
(or initiatives).

Ernbed our strong core values and
learner qualities throughout the
curriculurm.

Increased engagement in wellbeing
activities that contribute to an
enhanced sense of belonging &
inclusivity.

Integration of values & learner qualities
progression in planning and practice.

Embrace our diverse and inclusive
school culture whilst emphasising
care, leadership and belonging.
Embed Te Ao Maori and uphold the
principles of Te Tiriti o Waitangi
through continually strengthening
relationships amaong kaiako, dkonga,
whanau, and local iwi.

Integrate diverse cultural perspectives
across our school curriculurn and
practices. Develop and implement

culturally responsive teaching practices
and initiatives.

Development and implementation of
culturally responsive teaching
practices and initiatives.

Increased confidence and capability
in Te Reo and tikanga Maori.
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